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TENTATIVE AGENDA 
RAYTOWN BOARD OF ALDERMEN 

COMMITTEE OF THE WHOLE 
AUGUST 12, 2025 

RAYTOWN CITY HALL 
10000 EAST 59TH STREET 

RAYTOWN, MISSOURI  64133 
AND 

ONLINE ZOOM WEBINAR 
6:00 P.M. 

 
 
A video recording of the Committee of the Whole meeting will be available online and linked on the 
City’s website within one week following the meeting’s date and time.  

      
 

zoom.us/join 
Webinar ID: 839 6103 6810 

Passcode: 971181 
 

 
Roll Call 

 
 

1. Approval of the June 3, 2025 Committee of the Whole meeting minutes 
 

2. Fiscal Year 2025-2026 Departmental Budget Presentations: 
 

Court 
Judge Traci Fann 
 
City Wide, Governing Body, Administration, Law 
Diane Egger, City Administrator 
 
Community Development 
Diane Egger, City Administrator 
 
Finance, Sewer, Capital Sales Tax, TIF, Risk Management 
Michael Graham, Finance Director 
 
 

 
 
 

ADJOURNMENT 

Page 1 of 62



 

Committee of the Whole  Page 1 of 2    June 3, 2025 

MINUTES 
RAYTOWN BOARD OF ALDERMEN 

COMMITTEE OF THE WHOLE 
JUNE 3, 2025 

RAYTOWN CITY HALL 
10000 EAST 59TH STREET 

RAYTOWN, MISSOURI  64133 
AND 

ONLINE ZOOM WEBINAR 
6:00 P.M. 

 
 

Mayor Michael McDonough called the June 3, 2025, Committee of the Whole meeting to order 
at 6:02 p.m. 

 
Present: Alderman Greg Walters, Alderman Loretha Hayden, Alderman Latrice Thomas, 
Alderman Theresa Garza, Alderman Josh Morales, Alderman Bonnaye Mims, Alderman 
Diane Krizek 
 
Absent: Alderman Theresa Tush, Alderman Jim Aziere, Alderman Janet Emerson 

 
1. Approval of the May 20, 2025 Committee of the Whole Meeting Minutes 
 
Alderman Mims, seconded by Alderman Garza, made a motion to adopt. The motion was 
approved by a vote of 6-0-3-1. 
 
Ayes: Aldermen Mims, Garza, Hayden, Morales, Thomas, Krizek 
Nays: None 
Absent: Aldermen Emerson, Aziere, Tush 
Abstain: Alderman Walters 

 
2. Design-Build Policy 
 Robinson Camp, Public Works Director 
 
Robinson Camp, Public Works Director, presented the item. 
 
Alderman Emerson joined the meeting. 
 
Alderman Tush joined the meeting. 
 
3. OpenGov 
 Robinson Camp, Public Works Director 
 
Robinson Camp, Public Works Director, presented the item. 
 
Alderman Mims, seconded by Alderman Krizek, made a motion to direct staff to bring back more 
discussion on the various software systems utilized by the departments of the City. The motion 
was approved by a vote of 9-0-1 
 
Ayes: Alderman Mims, Krizek, Tush, Emerson, Hayden, Morales, Walters, Thomas, Garza 
Nays: None 
Absent: Alderman Aziere 

 
ADJOURNMENT 
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Alderman Mims, seconded by Alderman Garza, made a motion to adjourn. The motion was 
approved by a majority of those present. 
 
The meeting adjourned at 7:11 p.m. 
 
 
 
_____________________________ 
Teresa M Henry, City Clerk, MRCC  
 

Page 3 of 62



Page 4 of 62



Page 5 of 62



Page 6 of 62



Page 7 of 62



Page 8 of 62



GENERAL Revenue 

Revenue FY25 Budget FY26 Budget FY26 Change

GENERAL 168,750 225,070 56,320

Municipal Court Receipts 168,750 225,070 56,320

Reimbursements, Interest, and Misc 0 0 0

Service Charges 0 0 0

Grand Total 168,750 225,070 56,320

Expenditures

Expenditures FY25 Budget FY26 Budget FY26 Change

GENERAL 375,621 344,777 (30,843)

Personnel Services 300,528 292,717 (7,811)

Repairs & Maintenance 0 0 0

Supplies, Services, and Charges 74,893 51,860 (23,033)

Utilities 200 200 0

Grand Total 375,621 344,777 (30,843)

Revenue Chart

Expeniture Chart
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GENERAL Expenditures

Expenditures FY25 Budget FY26 Budget FY26 Change

GENERAL 3,520,299 1,222,300 (2,297,999)

Personnel Services 15,000 15,000 0

Supplies, Services, and Charges 475,859 387,300 (88,559)

Transfers 3,029,440 820,000 (2,209,440)

Grand Total 3,520,299 1,222,300 (2,297,999)
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GENERAL Expenditures

Expenditures FY25 Budget FY26 Budget FY26 Change

GENERAL 147,190 135,269 (11,921)

Personnel Services 78,265 86,669 8,404

Supplies, Services, and Charges 68,925 48,600 (20,325)

Grand Total 147,190 135,269 (11,921)
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GENERAL Expenditures

Expenditures FY25 Budget FY26 Budget FY26 Change

GENERAL 1,209,927 1,284,004 74,077

Personnel Services 1,063,201 1,093,304 30,103

Supplies, Services, and Charges 138,226 182,200 43,974

Utilities 8,500 8,500 0

Grand Total 1,209,927 1,284,004 74,077
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GENERAL Expenditures

Expenditures FY25 Budget FY26 Budget FY26 Change

GENERAL 197,825 199,691 1,866

Personnel Services 36,325 38,191 1,866

Supplies, Services, and Charges 161,500 161,500 0

Grand Total 197,825 199,691 1,866
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GENERAL Expenditures

Expenditures FY25 Budget FY26 Budget FY26 Change

GENERAL 1,590,311 1,195,636 (394,675)

Personnel Services 1,069,020 892,167 (176,853)

Repairs & Maintenance 11,636 11,700 64

Supplies, Services, and Charges 502,008 284,114 (217,894)

Utilities 7,647 7,655 8

Grand Total 1,590,311 1,195,636 (394,675)
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GENERAL Revenue 

Revenue FY25 Budget FY26 Budget FY26 Change

GENERAL 0 27,500 27,500

Permits & Licenses 0 9,500 9,500

Reimbursements, Interest, and Misc 0 0 0

Service Charges 0 18,000 18,000

Grand Total 0 27,500 27,500

Expenditures

Expenditures FY25 Budget FY26 Budget FY26 Change

GENERAL 0 382,006 382,006

Contractual Services 0 0 0

Grants 0 0 0

Personnel Services 0 303,006 303,006

Repairs & Maintenance 0 5,000 5,000

Supplies, Services, and Charges 0 64,200 64,200

Utilities 0 9,800 9,800

Grand Total 0 382,006 382,006

Revenue Chart

Expeniture Chart
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GENERAL Expenditures

Expenditures FY25 Budget FY26 Budget FY26 Change

GENERAL 554,523 546,385 (8,138)

Capital Expenditures 30,000 2,000 (28,000)

Personnel Services 345,020 366,079 21,059

Repairs & Maintenance 2,500 2,500 0

Supplies, Services, and Charges 176,503 175,306 (1,196)

Utilities 500 500 0

Grand Total 554,523 546,385 (8,138)
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SANITARY SEWER Revenue 

Revenue FY25 Budget FY26 Budget FY26 Change

SANITARY SEWER 8,637,262 8,858,577 221,315

Reimbursements, Interest, and Miscellaneous 309,112 216,227 (92,885)

Service Charges 8,328,150 8,642,350 314,200

Transfer In 0 0 0

Grand Total 8,637,262 8,858,577 221,315

Expenditures

Expenditures FY25 Budget FY26 Budget FY26 Change

SANITARY SEWER 6,744,824 6,853,727 108,903

Capital Expenditures 0 0 0

Contractual Services 0 0 0

Debt Service 1,244,026 1,245,543 1,517

Other 0 0 0

Personnel Services 351,091 292,590 (58,502)

Supplies, Services, and Charges 5,149,706 5,315,593 165,888

Transfers 0 0 0

Grand Total 6,744,824 6,853,727 108,903

Revenue Chart

Expeniture Chart
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CAPITAL SALES TAX Revenue 

Revenue FY25 Budget FY26 Budget FY26 Change

CAPITAL SALES TAX 1,557,800 2,085,550 527,750

General Sales Taxes 1,440,000 1,440,000 0

Grants 22,800 16,800 (6,000)

Reimbursements, Interest, and Miscellaneous 95,000 67,000 (28,000)

Transfer In 0 561,750 561,750

Grand Total 1,557,800 2,085,550 527,750

Expenditures

Expenditures FY25 Budget FY26 Budget FY26 Change

CAPITAL SALES TAX 2,825,872 1,810,536 (1,015,336)

Capital Expenditures 2,553,072 1,537,736 (1,015,336)

Supplies, Services, and Charges 2,800 2,800 0

Transfers 270,000 270,000 0

Grand Total 2,825,872 1,810,536 (1,015,336)
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TAX INCREMENT FINANCE (TIF) Revenue 

Revenue FY25 Budget FY26 Budget FY26 Change

TAX INCREMENT FINANCE (TIF) 3,190,800 3,162,800 (28,000)

Other Taxes 8,500 8,500 0

Property Taxes 100,000 100,000 0

Reimbursements, Interest, and Miscellaneous 1,369,300 1,341,300 (28,000)

Transfer In 1,713,000 1,713,000 0

Grand Total 3,190,800 3,162,800 (28,000)

Expenditures

Expenditures FY25 Budget FY26 Budget FY26 Change

TAX INCREMENT FINANCE (TIF) 3,117,737 3,081,418 (36,320)

Contractual Services 0 0 0

Debt Service 2,961,737 2,925,618 (36,120)

Supplies, Services, and Charges 156,000 155,800 (200)

Transfers 0 0 0

Grand Total 3,117,737 3,081,418 (36,320)
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RISK MANAGEMENT Revenue 

Revenue FY25 Budget FY26 Budget FY26 Change

RISK MANAGEMENT 133,200 57,200 (76,000)

Reimbursements, Interest, and Miscella 53,200 57,200 4,000

Transfer In 80,000 0 (80,000)

Grand Total 133,200 57,200 (76,000)

Expenditures

Expenditures FY25 Budget FY26 Budget FY26 Change

RISK MANAGEMENT 121,100 53,740 (67,360)

Supplies, Services, and Charges 121,100 53,740 (67,360)

Grand Total 121,100 53,740 (67,360)

Revenue Chart

Expeniture Chart
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